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RECOMMENDATIONS
DOWNTOWN - EL CAMINO REAL

N

Prohibit left turns from El Camino Real at all 
times of the day. Provide curb extensions 
along Tilton Ave and the west side of El 
Camino Real to reduce crossing distances 
and provide space for a bus stop bulbout. 

Prohibit left turns from El Camino Real at all times of the day. Provide curb extensions 
on the west leg to tighten and realign the intersection to better separate De Sabla 
Road from El Camino Real. Protect left turns from side streets if possible. 

Protect left turns from side streets to 
reduce conflicts with crossing pedestrians.

Long Term Improvements on El Camino Real
Consider shorter cycle lengths and road diet south of Crystal 
Springs Road. Widen sidewalks to minimum standards.

Provide curb extensions along the west side of El Camino Real 
to reduce crossing distances and provide space for a bus stop 
bulbout.  Install a left turn yield to pedestrian sign for 
westbound turning vehicles or consider a flashing yellow arrow. 

Provide curb extensions along the west side of El Camino 
Real to realign the crosswalk across Crystal Springs Road 
and tighten the intersection. Move the stop bar forward on 
the north leg to improve sight lines for southbound vehicles 
turning right from El Camino Real onto Crystal Springs Road.
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RECOMMENDATIONS
DOWNTOWN GATEWAY

Consider adding an 
RRFB to the crosswalk 
across 1st Avenue.

Add a painted curb extension to the southeast corner and enhance the 
driveway crosswalk to a raised or high-visibility crosswalk. To remove 
left turn conflicts with crosswalks, implement split phasing. 
In the long term, consider shifting the southern crosswalk to the north 
or adding a pedestrian scramble or pedestrian-only phase.

Provide curb extensions or 
consider daylighting and 
adding turn pockets for the 
protected left turns on 2nd 
Avenue. 

Reconfigure the intersection by 
narrowing travel lanes on San 
Mateo Drive, shifting lanes 
towards the east, and converting 
to diagonal parking on the west 
side of the street. 
Remove conflicts from 2nd 
Avenue by implementing split 
phasing, protected lefts, or an all 
pedestrian phase. 
Provide curb extensions to 
tighten corner radii. 

Ensure sidewalk minimum is 
11 feet wide with 5 foot clear 
zone on 1 st Avenue and 
Transit Center Way (N-S)

Consider a pedestrian 
scramble to reduce 
conflicts with turning 
vehicles. Provide curb 
extensions onto 1st Avenue. 

Provide high-visibility crosswalks 
on the west and north legs. Include 
directional ADA curb ramps and 
curb extensions for the west leg, 
with consideration for an RRFB. 

Consider reducing westbound travel lanes to 
widen sidewalks. Alternatively, consider closing 
the eastbound lane on Transit Center Way to 
create an enhanced entrance to the station. Add 
wayfinding signage improvements to reduce 
driver confusion. Opportunity for 
placemaking/public art.  

Consider a raised 
intersection. Opportunity for 
placemaking/public art.  

Provide curb extensions and 
directional ADA curb ramps. 

Provide high-visibility 
crosswalks across the 
train tracks.

N

New
Development



SUMMARY

Recommendations in this area focus on improving pedestrian access to the Caltrain 
station from the north, through a new station entrance near Cypress Avenue and 
improvements to the existing access on the northwest corner. Specific 
recommendations include improving the accommodations and experience along the 
alleyways that provide direct access to the Caltrain station with improved lighting, 
wayfinding, and generally providing more space for pedestrians by widening sidewalks, 
restricting parking, or implementing a shared street concept. On Cypress Avenue, this 
would include considerations for a two-way to one-way street conversion. 

Enhancements are recommended at crossings of Tilton Avenue to improve pedestrian 
comfort for those traveling to and from the north. These include standard visibility 
improvements such as high visibility markings, advanced stop bars where applicable, 
improved lighting, and curb extensions where feasible. 

Traffic calming is recommended on Tilton Avenue crossings at Claremont to provide 
consistent crossing opportunities between Delaware and the Caltrain corridor. Options 
include an all-way stop if warranted, or an enhanced crossing in the form of a raised 
crossing or traffic circle.

DOWNTOWN - NORTH STATION ACCESS

ISSUES

The North Station location provides direct pedestrian access to the northern end of the 
San Mateo Caltrain station via North Railroad Avenue. To access the entrance, 
pedestrians must either walk through the Mi Rancho parking lot or walk down the back 
alley of North Railroad Avenue, neither of which provide access to the northbound 
platform. Pedestrians coming from the north must cross Tilton Avenue, which presents 
visibility issues due to roadway grade changes, parked cars, and poor lighting. 

There is no direct access to the Caltrain station from the northeast side.

Key priority metrics

Access Street

High Community 
Concern

Pedestrian 
Collisions

Vulnerable 
Pedestrians

Development 
Project

Vulnerable 
Community
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RECOMMENDATIONS
NORTH STATION ACCESS

Provide pedestrian-scale lighting under the overpass. 

Restrict parking. Provide 
pedestrian-scale lighting and 
wayfinding.

Provide a directional curb 
ramp at the southwest 
corner. Provide a high-visibility 
crosswalk on the southern leg 
and a curb extension on the 
southwest corner into B Street. 

Provide pedestrian-scale lighting. 

Consider implementing an all-way stop control for tra�c 
calming along Tilton Avenue if warranted. Otherwise, consider 
a raised crosswalk or tra�c circle. Provide pedestrian-scale 
lighting and curb extensions on all corners. 

Provide a new entrance to the Caltrain station from Cypress Avenue/South Railroad 
Avenue. Widen sidewalks to meet ADA standards or consider converting South Railroad 
Avenue to a shared street/alley with tra�c calming to limit vehicular travel and ensure a 
clear path for pedestrians. Provide a high-visibility crosswalk on the southern leg of the 
intersection, with ADA curb ramp to connect to the station platform.

Consider converting Cypress Avenue 
to a one-way westbound street to 
provide space for vehicles to park on 
the street and o� the sidewalks to 
provide ADA path of travel on both 
sidewalks. Provide pedestrian-scale 
lighting and wayfinding.
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Widen sidewalks to meet standard widths and provide 
ADA path of travel. Alternatively, consider converting the 
street into a shared street/alley with tra�c calming to 
ensure a clear path for pedestrians. Provide 
pedestrian-scale lighting.

P
CALTRAIN
ENTRANCE

N





10



HAYWARD PARK - EL CAMINO REAL

ISSUES

El Camino Real and SR-92 create barriers for people walking to transit due to the limited pedestrian 
crossing locations and sidewalks that are narrower than City standards, and thus provide limited buffer 
between high-speed vehicles and pedestrians along El Camino Real. 17th Avenue-Bovet Road and 20th

Avenue are the closest locations to cross El Camino Real for people walking to the Hayward Park Caltrain 
Station. Both locations have wide corner radii and long crossing distances, which allows turning vehicles to 
do so at high speeds and creates uncomfortable conditions for people walking to Caltrain or to bus stops 
on El Camino Real. 

SUMMARY

Enhancing the safety and comfort for people crossing El Camino Real at 17th Avenue-Bovet Road 
and 20th Avenue would improve accessibility between destinations such as Borel Square Shopping 
Center, San Mateo City Hall, and nearby neighborhoods to bus stops and Caltrain. Near-term 
improvements include traffic signal improvements, curb extensions, and realigning the crosswalks 
to slow vehicle turning speeds and reduce pedestrian exposure to conflicting vehicles. Curb 
extensions and crosswalk adjustments could be completed using quick-build materials to further 
expedite these improvements. Unique features include bus stop enhancements and wider 
sidewalks at El Camino Real and 17th and 20th avenues in coordination with SamTrans per the 
SamTrans El Camino Real Bus Speed & Reliability Study. 

A corridor study is recommended in coordination with Caltrans to address the need for more 
substantial long-term improvements such as wider sidewalks, a holistic review of pedestrian-
friendly cycle lengths, and the potential for a road diet to address high vehicle speeds and 
volumes on the corridor. 

All improvements on El Camino Real will require coordination Caltrans. The primary 
recommendations in this study area are all consistent with Caltrans’ guidance for implementing 
complete streets principles on the state highway system.

Key priority metrics

Access Street

High Community 
Concern

Pedestrian Collisions

Vulnerable 
Pedestrians

Development Project

Vulnerable 
Community

PROJECT COORDINATION / OVERLAP

SamTrans El Camino Real Bus Speed & Reliability Study
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RECOMMENDATIONS
HAYWARD PARK - EL CAMINO
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Straighten crosswalks to address the 
skewed intersection/pedestrian 
crossings by providing curb extensions 
on the east side of El Camino Real and 
narrowing travel lane widths. 
Widen sidewalks to minimum widths. 

Provide curb extensions on El Camino Real to shorten 
pedestrian crossings and provide space for a bus stop. 

Provide curb extensions at the southwest corner on Bovet Road 
to tighten the corner radius and slow turning vehicles. Consider 
removing the dedicated right turn lane or narrowing existing 
travel lanes on Bovet Road to shorten pedestrian crossings. 
Provide protected left turns from Bovet Road and 17th Avenue.

N

Long Term Improvements on El Camino Real
Consider shorter cycle lengths and road diet. 
Widen sidewalks to minimum standards.
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RECOMMENDATIONS
HAYWARD PARK WEST
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Provide curb ramps at overpass ramp 
entrances. Provide pedestrian-scale lighting 
leading to and on the overpass. Improve 
wayfinding to/from Caltrain Station.

Provide a raised midblock crosswalk at the station entrance on 
Leslie Street. Include curb extensions and directional ADA 
curb ramps. Improve wayfinding between the station entrance 
and major nearby destinations. Provide pedestrian scale 
lighting along Leslie Street and under the State Route 92 
overpass. Widen sidewalks to minimum standards and 
consolidate driveways north of the station entrance as 
development on the east side of Leslie Street occurs. 

Provide a crosswalk and directional ADA curb 
ramps at Gum Street.

Provide high-visibility crosswalks and 
directional ADA curb ramps across Leslie Street 
and west side of 17th Avenue. Provide curb 
extensions on north and south sides of 17th 
Avenue to enhance the new crosswalk and 
discourage parking/stopping in the intersection. 
Use curb extensions to realign driveways. 

Improve wayfinding between the station and major nearby 
destinations. Provide pedestrian-scale lighting along 17th 
Avenue. Widen sidewalks to minimum standards. Formalize 
the existing bicycle/pedestrian path from 17th Avenue to 
the station platform. Consider implementing bicycle 
boulevard improvements along 17th Avenue. 

Provide a high visibility crosswalk on the west leg at 19th Avenue and 
Leslie Street to connect the overpass entrance to the ballpark and 
sidewalks. Provide curb extensions to square up the intersection. 
Implement an all-way stop. Continue pedestrian-scale lighting from Leslie 
along 19th Avenue to Palm Avenue. Consider widening sidewalks to 
minimum standards and implementing bicycle boulevard improvements 
along Leslie Street and 19th Avenue. 

BLV
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N

Consider a Class 1 shared bicycle and 
pedestrian path along the east side of Leslie 
Street. Create a new pedestrian station 
entrance to the station platform at the 
southern end of the station to reduce walking 
distances between the east and west sides of 
Hayward Park.

CALTRAIN
ENTRANCE
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RECOMMENDATIONS
SUNNYBRAE

Provide pedestrian-scale lighting on 
the west side of Delaware Street.

Widen sidewalks to minimum standards by narrowing 
travel lanes or using more of City ROW. Provide 
pedestrian-scale lighting along 16th Avenue between 
Delaware Street and South Railroad Avenue.

Work with adjacent land owners to formalize the 
bicycle/pedestrian path from 16th Avenue to the Station 
entrance through the parking lot and provide an ADA 
curb ramp to access the path from the street. Improve 
wayfinding between the station entrance and major 
nearby destinations. Provide an ADA path of travel 
through the Caltrain parking lot to the station platforms.

Provide high visibility crosswalks on all legs, including a new crosswalk 
on the east leg to minimize how often pedestrians have to cross the 
street. Provide daylighting to improve visibility. Consider curb 
extensions through the entire intersection to discourage 
parking/stopping. Provide intersection roadway lighting for north and 
west crosswalks. 

Evaluate the need for a signal or consider a 
single lane roundabout at this intersection. 
Provide high-visibility crosswalks at all legs. 
Provide curb extensions on 16th Avenue. 
Consider narrowing travel lanes at the 
intersection on the west leg of 16th Avenue to 
shorten the crosswalk. 

As a part of the existing bicycle boulevard project on 
Sunnybrae, address the geometry of the intersection 
with Guildford Avenue. Upgrade existing crosswalk to 
high-visibility. Provide advance stop bars.

N
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Ensure Hayward Park station 
development project addresses 
existing ADA and pedestrian 
circulation issues. 

Pacific Blvd

Widen the sidewalk on one side of the 
street to meet minimum widths. 

Assess feasibility of reducing the number of lanes at this 
intersection, including the o�-ramp, in order to "T" the o� ramp 
into Concar Drive and help reduce pedestrians' exposure to 
vehicles by reducing the size of the intersection and the adjacent 
intersection at Delaware Street. Crossings should then be 
provided on all legs to improve access between the southern 
developments and the Caltrain station.

Implement Concar Passage plans for 
protected intersection islands on 
northeast and southeast corners to 
accommodate bu�ered bike lane turning 
movements, with ADA curb ramps. 

SR-92

Provide curb extensions, high-visibility crosswalks, and 
directional ADA curb ramps to connect overpass entrance to 
Caltrain sidewalk; provide curb extensions on northeast corner 
to tighten the curb radius and slow down turning vehicles.

New
Development

New
Development

RECOMMENDATIONS
HAYWARD PARK EAST
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RECOMMENDATIONS
25TH AVENUE

N

Build a sidewalk on the westside of Delaware Street. Consider 
a protected intersection to protect and organize movements 
between Class IV on Delaware Street and Class II on 25th 
Avenue and provide pedestrian safety benefits.

Provide enhanced crosswalks such as a RRFB. Provide curb 
extensions through the intersection to discourage 
parking/stopping. Provide pedestrian-scale lighting. 

Provide curb extensions, directional ADA curb ramps and pedestrian-scale 
lighting. Widen sidewalks to minimum standards and provide landscaping by 
converting parking to parallel parking. Consider tra�c calming on 25th 
Avenue in coordination with the proposed bicycle route and Class IV bikeway. 

Consider a road diet on 
East 25th Avenue. 
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RECOMMENDATIONS
28TH AVENUE

Hillsdale Caltrain

N

Evaluate the feasibility of a midblock 
crosswalk to facilitate access across 
28th Avenue between the station 
entrances. Provide pedestrian-scale 
lighting and consider other safety 
features similar to the crossing under 
the Hillsdale Mall on 31st Avenue.

Consider the feasibility of a road 
diet on 28th Avenue. 

Add a new crosswalk on the northern leg on El Camino Real to 
continue the Class I shared bicycle and pedestrian path. Include a 
median to provide a pedestrian refuge on El Camino Real. 
Consider protecting the westbound right turn and westbound 
left turn to remove pedestrian conflicts. Provide curb extensions 
on the west side of El Camino Real and into 28th Avenue to 
shorten crossing distances and provide space for a bus stop.

Provide directional ADA curb ramps on all 
corners. Provide pedestrian-scale lighting on 
the north side of the intersection and curb 
extensions on 28th Avenue.
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RECOMMENDATIONS
31ST AVENUE / BAY MEADOWS

N

Consider adding direct station access and 
wayfinding from the east and west sides of the 
station to create a direct path from the station 
to the new developments to the east and the 
commercial areas west of El Camino Real.

Provide wayfinding with the new 
entrance to the Caltrain station. 
Consider enhancing the sidewalk by 
adding landscaping or public art.

Assess tra�c control needs to determine if an 
all-way stop or signal is appropriate. Determine if 
pedestrian crossing enhancements are needed 
based on speed and volumes. Provide curb 
extensions on Baze Road. Consider the feasibility 
of a road diet on Franklin Parkway - 31st Avenue.

Consider narrowing travel lanes on 31st Avenue and 
El Camino Real to allow for corner radii to be 
tightened for shorter crossings. Provide a pedestrian 
refuge for the north and west crosswalks.

Provide curb extensions on 31st Avenue to shorten 
pedestrian crossings and directional ADA compliant 
curb ramps on all corners. Provide high-visibility 
crosswalks and wayfinding to the station entrance.

CALTRAIN
ENTRANCE
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RECOMMENDATIONS
HILLSDALE BOULEVARD

N

Provide curb extensions on the west side corners to better align the 
crosswalk across Edison Street. Consider removing the westbound left-turn 
pocket onto Edison Street or consider a signal or roundabout to simplify the 
many conflicting movements. Provide pedestrian-scale lighting.

Consider the feasibility of removing right turn slip lanes/pockets 
northbound and westbound.

Provide high-visibility crosswalk on east leg to allow for a 
continuous pedestrian connection along the east side of El Camino 
Real. Consider the feasibility of a road diet on Hillsdale Boulevard.  
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